Appendix 1(i) - Shortlisted Projects £100,000 or Less

1. Project details

Project name:

HoLnES WwoeD  Piasy RReEAC
FENCE REPLACEWMENT

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

WO LMES tc otV IILLACGE WAL

Project description:

Brief description of the proposal

PERQIMETER SAFETY EENCE To PLay AREA
Tc REpLACE EXISTING FENCE THATT 'S
IN A Deog STATE oF REPAR. AND NCOT SAFE

Project details:

Purpose of the project and details of
the works reguired

SREeN GALVANGED Bow Tob stesu
RALLINGS conPLETE WITH 2 SELF ClLoswWg
CIATES

AQcund PERMETER of PLAY AREA —<T
PREVENT CHYILDREN FROMN ACCESING TwE CAR Py

AS G UOUTASTION

.

Is the project already on the
Infrastructure Delivery
Schedule?

|_—_|Yes -

If Yes, please provide reference
E No

Has this project been started?

D Yes

ZNO

Has this project been
completed?

U Yes - If completed, there is no need to continue with this form.

ZNO

2. Contact details

Organisation name

RUEFEOCRD AnD WoCULMEQu - Ton
PAR IS N . ouiClia

Project lead / contact name

MR WEU\WN NEWSKHAM
CiEnry To THRE PARNGH coulTil

Email:
Contact number:

kevin., newasanam (2 @ ownternek ,com

M., o336 cAocc i
o\locq 2222710

Project partners (if
applicable):




3. Identifying strategic need

Does the project meet a local

need or demand that has

arisen or been exacerbated as
-a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

INCREASED UsE ofF PLaAy Atea

How would the project
support or enable growth or
planned developmentin West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

Is the project identified within
arelevant local strategy?

|_| Yes
[Z No

Please tick those that apply
and provide any relevant
strategy / policy details

(] Local Plan 2012-2027, WLBC
Please state Polley/SEratefy . ... ..o isivssosiuonisssussrssinsosissssosostrsssen

D Transport and Highways Masterplan, LCC

D Cycling and Green Infrastructure Strategy, WLBC
Leisure Strategy / Playing Pitch Strategy WLBC

D Health and Wellbeing Strategy, WLBC

D Masterplan / Development Brief

D Other (please state)

Doesthe project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

D Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

D A clean, safe environment with affordable homes




Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

B Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

D Support businesses to adapt and prosper

D Be a financially sustainable Council by 2023
Including: To provide value for money services

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

B Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

I_—_| Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

|Z| Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

[:I Provision of new infrastructure

D Improvement of existing infrastructure
Replacement of existing infrastructure

D Operation

D Maintenance

What benefits will the scheme
deliver to the local area?

u Economicimprovements
D Environmental improvements
Social improvements

Please provide details.

MAKE PuAaY RREA SAFE FReo
ADIACENT CAR Paew,

MAKE Do S AFE,

What geographic area will the
project benefit?

IZ Neighbourhood / local
Town / large village
|:| Borough wide / beyond

Please provide details

|FoR TRE BEWEF T FRES\DENTS SaFETY

RUEFcRn, ROLMESWooD § MEQ s ®Rcw

Does the proposal have a
positive impact on equality?

LZI Yes
D No




This includes gender, race, age,
religion, sexuality, disability

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

SAFETY FoR AL

Has the project already
_benefitted from stakeholder
‘engagement / discussions
with the local community?

KI Yes

DNO

Please provide details

Is there public support? To what
degree?

PAaRen Couwall DISCUSSION W Tw
REiDENTS

4. Deliverability

When can the infrastructure be
delivered?

[T within 1-2 years (short term)

D Within 3-5 years (medium term)

D Over 5years (long term)
Unknown

Please provide details

If known, in which financial year is the project expected to commence?

2023/2024

If known, in which financial year is the project expected to complete?

Qead/A02 4

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

Ao}

Has any work been carried out
to date to assess the feasibility
of the project?

ASSESSED AND QUITSD FoR

Please set out any key
milestones and/or tasks for the
project

Which organisation will be
responsible for delivering the
infrastructure?

PAR < W CGUNQ\L/Y»\'\"ES PLAYGRo G D




Who will be responsible for the
future management and
maintenance of the
infrastructure?

PAR\SW couRainw
RUEFeAD X HoLMES wWao's

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

= Strategic risks / impacts
Major risks / impacts
Minor risks/impacts

D No risks/impacts

Please provide details

SAsETY \S=OES
ESSENT AL TOCEPAR AT E
FRcW. AR AR

PlaN AGen

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

 Source . Estimate cost (£) |
oy “o Al 100
Labour e
YBRITES PLAYGRoUWD £20,000
CCMRETE WoRKS jf —

the project?

Do you wish to (bid for the) use CIL monies to help deliver |[yEs

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source Amount (£) Status of funding % of total cost
Eg Capital £16,000 Bid submitted 80%
Grant £2,000 Secured 10%
£2,000 Bid submitted 10%. %
F 3o 43 %

Please also set out the risks to the project if any other funding applications were not successful.

PaRich CounciL WL PRovine FAowo




Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project(i.e. the projectwould not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefitto residentsor enable the benefit to be sustained for
longer).

TMIDIATE BVENEWT o©oF sATsEtTY —To ResibEantg

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18t April 2023
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1. Project details

Project hame:

HOoLHES oo Buga prms B 2\

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

VOLNES ceaon  VILLACE WAl

Project description:

Brief description of the proposal

COMPRET WON OF WNogas .
(VeEw FeEncaing ALReany conPlere)

Project details:

Purpose of the project and details of
the works required

i) RETRACT ARLE BlLack NaETTWg .

D, A x QAL PoSTS

3, A » BASKET BaAlLL CouldT

q_}ngz:\-si WWTEGRATEDN CRICKEYT STunPs
S THERMS PLAagTIC. COURT MAR KNG S

AUl AS PER. QUUTASTICWN

Is the project already on the
Infrastructure Delivery
Schedule?

l_'] Yes -
If Yes, please provide reference
[ No

Has this project been started? Yes
No
Has this project been D Yes - If completed, there is no need to continue with this form.
completed? M No
2. Contact details

Organisation hame

RUEECRD AND HCOCUMES wcoob
Papgicuw Couwaii

Project lead / contact name

MR KEVIN NEuwSaam™
CLEQREK —To vTwe PARINSH Couwala

Email:
Contact number:

ke, Newskham 2 @ btiskarnek ., com

M, GUB3€6 CERcoJGa
0\lo4q 8222220

Project partners (if
applicable):




3. Identifying strategic need

Does the project meet a local
need or demand that has
arisen or been exacerbated as
a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

OUTOCOR SZPCQATSE FTACA\LITIES FOR,
\NCREAS NG NCAMBER, oF QeSS oEWTS

ESPE C\ALLY  Yourk PECPLE.

How would the project
support or enable growth or
planned development in West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

Is the project identified within
a relevant local strategy?

Yes
D No

Please tick those that apply
and provide any relevant
strategy / policy details

[ Local Plan 2012-2027, WLBC

Pledse stale pOley/Stiatemy . i i ineistiissisiass siasasnsosiassh
D Transport and Highways Masterplan, LCC

D Cycling and Green Infrastructure Strategy, WLBC

B Leisure Strategy / Playing Pitch Strategy WLBC

[T Health and Wellbeing Strategy, WLBC

D Masterplan / Development Brief

[:] Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

@ Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

I::| Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safequard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

D A clean, safe environment with affordable homes




Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

Q Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

D Support businesses to adapt and prosper

D Be a financially sustainable Council by 2023
Including: To provide value for money services

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

D Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

D Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

|:| Provision of new infrastructure

El Improvement of existing infrastructure
I:l Replacement of existing infrastructure
D Operation

|:| Maintenance

What benefits will the scheme
deliver to the local area?

[:] Economic improvements
|:| Environmental improvements
EI Social improvements

Please provide details.

IMPRCUEMENT OF LEVSCRE TACALITIES -
FOR RUEESRD AND WOANE S woo® § MERE BRodC

(cuToook SPorrs. ®aciLmes)

What geographic area will the
project benefit?

Z Neighbourhood / local
[ ] Town / large village
D Borough wide / beyond

Please provide details

VWL AGEsS ofF RuUFFoQn ., ACliNeSw oo X
MNERE 8Rrouc

Does the proposal have a
positive impact on equality?

Yes
D No




This includes gender, race, age,
religion, sexuality, disability

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

Seoex Eol AL

Has the project already
benefitted from stakeholder
engagement / discussions
with the local community?

@ Yes
|:] No

Please provide details

Is there public support? To what
degree?

A\_RE_».\)" MNCR EASEDN VS E--rtanNnNg
NEED T ¢ COMPLETE PHACSEZ

TT AUCW USE FCoRk otTaRERl S Povrs .
cRieraT, FoorRAaly , dasuETRALL. G

4. Deliverability

When can the infrastructure be
delivered?

@ Within 1-2 years (short term)
I:l Within 3-5 years (medium term)
D Over 5 years (long term)

D Unknown

Please provide details

If known, in which financial year is the project expected to commence?
223 /2024

If known, in which financial year is the project expected to complete?
2023 /'~‘z_c> ZA

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

No

Has any work been carried out
to date to assess the feasibility
of the project?

A
WORKE COWTELT SNALUATED /IAscessan
AARD UUTASNTIiON DRCHUC ED

Please set out any key
milestones and/or tasks for the
project

Which organisation will be
responsible for delivering the
infrastructure?

PARI\SY Cco UNC\\__\\/'ATES PLAryG Roush,




Who will be responsible for the
future management and
maintenance of the
infrastructure?

Pkg\g\\ C. oUW\
RuEEoRD & HOLMES wash

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

E’Strategic risks / impacts
I:] Major risks / impacts

[ ] Minor risks/impacts
D No risks/impacts

Please provide details

BRNne, TuoLL
ReEs waewvutTs

NEEOS vo & JocwnmpLerTeEn To
BDBEWEFTCT oF FACILITY TOo

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
E.g. Design £1,000
Materials £15,000
Labour £4. 000
£20,000
YATES SLAY GRoLND
CCHMPRETE W CRR< F\3 coo

the project?

Do you wish to (bid for the) use CIL monies to help deliver yES

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

FEN‘:\N.C‘-&

- ENAGLE COPTIMUW LSE oF
PRASE 2 . —F Reeca.o

Source Amount (£) Status of funding % of total cost
Eg Capital £16,000 Bid submitted 80%
Grant £2,000 Secured 10%
CIL £2,000 Bid submitted 10%
Cea §| B dé \Booo--o KT
Please also set out the risks to the project if any other funding applications were not successful.
PHASE \ WAS ASEN CoMPLETED AT A Cost \5’34000. o

WS NCLUDEN ToTAL CPORADE /REPLACEMENT oF PERIM ETER

THRE FACWITY AND cocMbleETe

REQLRED




Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward eariier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for

longer).

ANESIATE BEVEFRITS TC RESIDONTS (N PROVIDING AL FoLe SPcrTs
EALLTY [y EARY DEWWERY,

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18" April 2023




1. Project 198 - Details

Project name:

REPCLACENENT BU<s SHEULTERS

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

RCFEFORD ROLNES LOCH WARD

|, BCS SToP Ax HESRETR ARWS

2, Bow STOP AT C. oo TIWNDS WANE

3, BUY WTeEP oW HOLMEWEooD oAb, HolMESuwcod

Project description:

Brief description of the proposal

WEW DBUS [DRELTEQRQRS T o RE%LA:E
TROoOSE. "UAKEN DostWN FToR %AF:\-&/ REASTASS
(ONE BAD ALREADY FALLEN OO

Project details:

Purpose of the project and details of
the works required

Reg S HELTER
Dam bl X WINDX g4 Hicn

AL Pal uoOTATT(ON

Is the project already on the
Infrastructure Delivery
Schedule?

|_]Yes -

If Yes, please provide reference
lZNo

Has this projectbeen started?

[:] Yes

QNO

Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.
@' No

2. Contact details

Organisation name

RovEEcDd ARND NOLES oo
PARU\SH C oUW

Project lead / contact name

We Leyw Naw sk
C\wERpwWw T0 TheE PAR\SH couwhkiCu

Email:
Contact number:

wanin. N@wdbham \2@& bbinbrertnelt . .cam
ML ONVE3IE Acua4
o \1CA 2222 ©

Project partners (if
applicable):




3. Identifying strategic need

Does the project meet a local

need or demand that has

arisen or been exacerbated as
;2 result of new development?

Please explain what need or demand
has arisen as a result of new
development.

INCREASED NUWMBER o RESIWENTS NOW
N TRE. AoaeAal C oMUY

How would the project
support or enable growth or
planned developmentin West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

Is the project identified within
arelevant local strategy?

lﬁYes
D No

Please tick those that apply
and provide any relevant
strategy / policy details

[ Local Plan 2012-2027, wLBC
Please statepoliey/StrateBy. ..ot

[2 Transport and Highways Masterplan, LCC

D Cycling and Green Infrastructure Strategy, WLBC
Leisure Strategy / Playing Pitch Strategy WLBC

E Health and Wellbeing Strategy, WLBC

L] Masterplan / Development Brief

E] Other (please state)

Doesthe project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

D Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

D Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

[a A clean, safe environment with affordable homes




Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

EI Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

D Support businesses to adapt and prosper

D Be a financially sustainable Council by 2023
Including: To provide value for money services

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

|:] Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

D Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

T Provision of new infrastructure
D Improvement of existing infrastructure
Replacement of existing infrastructure
D Operation
Maintenance

What benefits will the scheme
deliver to the local area?

u Economic improvements
Z Environmental improvements
Social improvements

Please provide details.

REVEF T OF CoRRMLUTY

What geographic area will the
project benefit?

Neighbourhood / local
Town / large village
D Borough wide / beyond

Please provide details

RUEFCRD AND HlMESwoas

Does the proposal have a
positive impact on equality?

lﬂ Yes
D No




This includes gender, race, age,
religion, sexuality, disability

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

USE FoQ Ao

Has the project already
benefitted from stakeholder
engagement / discussions

with the local community?

E Yes

DNo

Please provide details

Is there public support? To what
degree?

PARISH CouRcle DIRCOSSIONS wiTw
ResiQENTS

4. Deliverability

When can the infrastructure be
delivered?

|/ Within 1-2 years (short term)

D Within 3-5 years (medium term)

|:| Over 5years (long term)
Unknown

Please provide details

If known, in which financial year is the project expected to commence?

ROARX / QoA

If known, in which financial year is the project expected to complete?

acaa/fzcﬂ-z\- :

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

No

REPLACEMENT oF FTORMER EXWT WG
SHELTER,

Has any work been carried out
to date to assess the feasibility
of the project?

ASSESSEN AND RCCTED o

Please set out any key
milestones and/or tasks for the
project

Which organisation will be
responsible for delivering the
infrastructure?

PARI\SH CoumEilL AND YATES PLaycRousd




Who will be responsible for the
future management and
maintenance of the
infrastructure?

CAREMN counNciL

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

L] Strategic risks / impacts

Maijor risks / impacts
Minor risks/impacts

D No risks/impacts

Please provide details

Lo ofF CONMNONTTY

AMEN | TY

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
E.g. Design £1,000
Materials £15,000
Labour £4,000
£20,000
YATES PLANGRoOWD
COMPLETE WoRkwWs £ RABCO.0 TACH FUWACO .0

Do you wish to (bid for the) use CIL monies to help deliver

the project?

YES

Are ClL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CiL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source Amount (£) Status of funding % of total cost
Eg Capital £16,000 Bid submitted 80%
Grant £2,000 Secured 10%
CIL £2,000 Bid submitted 10% .
— FJA00 KA

Please also set out the risks to the project if any other funding applications were not successful.
PARICH Couwall kil PRoVOE '¥' Qo0




Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefitto residents or enable the benefit fo be sustained for
longer).

ome 3 T WKL WELD O8WVER THE PRoyEcT

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18" April 2023
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1. Project 203 - Details

Project name:

Scheme to increase capacity to deliver GP and primary care NHS
provision within Aughton surgery, Ormskirk.

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

Aughton surgery
19, Town Green
Aughton
Ormskirk

L39 6SE

Project description:

Brief description of the proposal

The primary care system in West Lancs is currently facing capacity
issues within its existing premises relating to a sustained and
ongoing increase in demand and activity particularly within our GP
practices and community health centres. The intention of this
proposal is to request support for CIL funding to support this work
within Aughton surgery, Ormskirk.

The practice currently offers a range of GP services to the local
residents of 6,142. Practice population has increased by 7% in the
last 12 months and in addition the practice is a training practice. In
order to cope with increasing demand Doctors and nursing staff
numbers have increased and the primary care network for Ormskirk
has received additional funding for a range of additional
multidisciplinary roles in General practice including clinical
pharmacy, advanced practioners and mental health practioners in
order to improve accessibility and to meet demand for clinical
services within practices. Aughton practice is a recipient of this
support and consequently needs to expand its room availability.
There is an urgent need to provide additional accommodation for
these clinical services and the aim of this bid is to support a capital
scheme to redevelop the accommodation and increase the number
of consulting/examination rooms by two.

The scheme involves the redesign, reuse of the existing building and
an extension to the existing practice.

A bid is being prepared to access capital grant support from the NHS
Lancashire and South Cumbria ICB and the aim of this bid is to
request part funding to support the scheme.

Project details:

Purpose of the project and details of
the works required

The intention of this scheme is to increase capacity within Aughton
practice through capital investment to reuse existing underutilised
space and to create a modest extension to create two additional
consulting/examination rooms. Currently the practice has 14 clinical
rooms and this would increase capacity to 16 rooms.

The aim of this scheme is to further increase capacity through the
provision of two additional clinical rooms. This would provide access
to an additional 20 sessions per week to accommodate additional
staff.

Detailed plans and drawings are currently being drawn up with the
intention of submitting a bid against the NHS Lancs and Cumbria
Integrated care board Capital grant allocations. The initial design has




a pre-tender estimate cost of £250k.Capital contributions would be
made by the practice and the ICB.The aim of this bid is to seek
complementary support from WLBC CIL monies.

Is the project already on the
Infrastructure Delivery
Schedule?

L]

If Yes, please provide reference .......ccooveeeveccecerieiereeeccecce e
B no

Has this project been started?

|:| Yes Stage one has commenced but this bid is to support stage 2
Bl no

Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.
B no

2. Contact details

Organisation name

NHS Lancashire and South Cumbria ICB

Project lead / contact name

Alistair Rose

Email:
Contact number:

Alistair.rosel@nhs.net

Project partners (if
applicable):

3. Identifying strategic need

Does the project meet a local
need or demand that has

arisen or been exacerbated as
a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

The underlying strategic need is the requirement for the NHS to
provide sufficient infrastructure and estates capacity to support
clinical needs within NHS primary care to deal with increasing
demand arising from new home building, demographics and
changes to clinical practice.




How would the project
support or enable growth or
planned development in West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

This project would provide additional capital funds to allow
reconfiguration and expansion of our GP and primary care services
within West Lancs. Additional space is urgently required to allow
the delivery of clinical care in line with current and projected
demands. It is vital to provide additional clinical space to support
the recruitment of clinicians required to deliver the care required.
The project would support and enhance the resources planned for
use within West Lancs allocated by NHS Lancashire and South
Cumbria ICB and by NHSPS.

Is the project identified within
a relevant local strategy?

[Jves
|:| No
The proposals regarding the development of enhanced primary care
and GP strategies are a key element of the West Lancs NHS estate
strategy approved by the CCG. They will also form a key cornerstone
of the emerging NHS Lancashire and South Cumbria NHS estate
strategy. The provision of care from Aughton surgery remains a key
element in this strategy.

Please tick those that apply
and provide any relevant
strategy / policy details

[ ]Local Plan 2012-2027, WLBC
Please state Policy/Strat@gy......ouvcereeuerieecreeerereee et eree v e
|:| Transport and Highways Masterplan, LCC
|:| Cycling and Green Infrastructure Strategy, WLBC
Leisure Strategy / Playing Pitch Strategy WLBC
Health and Wellbeing Strategy, WLBC
|:| Masterplan / Development Brief
|:| Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

. Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

. Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safequard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

. A clean, safe environment with affordable homes
Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

. Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas



https://www.westlancs.gov.uk/about-the-council/spending-strategies-performance/strategies-and-plans/council-plan.aspx

. Support businesses to adapt and prosper

|:| Be a financially sustainable Council by 2023
Including: To provide value for money services

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

|:| Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

|:| Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

. Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

Provision of new infrastructure
Improvement of existing infrastructure
|:| Replacement of existing infrastructure

|:| Operation
|:| Maintenance

What benefits will the scheme
deliver to the local area?

Economic improvements
Environmental improvements
Social improvements

Please provide details.

The delivery of the West Lancs NHS estate strategy will increase
local access to a wide range of primary care services investing in all
areas of the borough to ensure equitable availability of a range of
services. Economically there will be more staff working in our local
communities, reducing the need for travel for health care services
and addressing health and social needs at the area of most need.
The Aughton GP practice bid is a key element of this by providing
additional, accessible, high quality accommodation to the local
residents whilst ensuring sufficient infrastructure is available to
meet demand.

What geographic area will the
project benefit?

Neighbourhood / local
Town / large village
Borough wide / beyond

Please provide details

The estate strategy will promote investment within all three Primary
care networks namely Skelmersdale, Ormskirk and the north as
demand and capacity issues are prevalent in all areas.

This bid will specifically impact the delivery of health care to the
residents of Aughton and Ormskirk.

4



https://www.westlancs.gov.uk/planning/planning-policy/community-infrastructure-levy/cil-receipts-and-expenditure/annual-reports.aspx

Does the proposal have a
positive impact on equality?

This includes gender, race, age,
religion, sexuality, disability

. Yes

|:|No

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

Ensuring sufficient capacity within primary care through investment
in primary care buildings will also enable equity of access to a range
of health care services across the borough.

Has the project already
benefitted from stakeholder
engagement / discussions
with the local community?

|:| Yes

.No

Please provide details

Is there public support? To what
degree?

Appropriate stakeholder engagement will be undertaken once the
precise detail of the estate strategy is agreed.

4. Deliverability

When can the infrastructure be
delivered?

. Within 1-2 years (short term)
|:| Within 3-5 years (medium term)
|:| Over 5 years (long term)

|:| Unknown

Please provide details

If known, in which financial year is the project expected to commence?
2023/2024

If known, in which financial year is the project expected to complete?

2024/25

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

The estate strategy will need to be endorsed and approved within
the ICB. Requests for capital grants and NHSPS approvals have
been made. NHSPS capital of £4.5 m to replace Birleywood has
been approved nationally and detailed planning will now
commence. Capital grant submissions are being developed in
conjunction with the development of PCN based assessments of
infrastructure availability, utilisation and demand requirements.
The main risk will relate to the availability and timing of sufficient
funds. Our schemes will be prioritised to ensure an appropriate
programme of work.

The Aughton GP practice bid is a standalone scheme consistent
with the estates strategy but required urgently to address current
demand constraints and issues locally.

Has any work been carried out
to date to assess the feasibility
of the project?

Yes. NHSPS have examined the feasibility of the scheme and
drawn up initial plans. Detailed plans and costings are currently
being assessed but the overall cost is likely to be approx. £250k.




Please set out any key
milestones and/or tasks for the
project

Completion of stage one

Bids to ICB submitted

Approval to proceed September /October
build period to be determined

Which organisation will be
responsible for delivering the
infrastructure?

GP practice with ICB assistance will commission and undertake the
work required

Who will be responsible for the
future management and
maintenance of the
infrastructure?

GP practice.

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

Strategic risks / impacts

I Major risks / impacts

|:| Minor risks/impacts
|:| No risks/impacts

Please provide details

Additional space and capacity within our existing primary care
estate is required to ensure the delivery of appropriate accessible
primary care health services as the current accommodation is
heavily utilised with no spare capacity.

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
WLBC CIL

50,000
ICB 200,000

Do you wish to (bid for the) use CIL monies to help deliver

the project?

Yes. Earmarked CIL monies to
support investment required for
West Lancs NHS estate strategy

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source

Amount (£) Status of funding % of total cost

ICB

200000 Proposed 80%




Please also set out the risks to the project if any other funding applications were not successful.

Approval to the capital grant application is fundamental and the scheme cannot proceed without it.

Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for
longer).

CIL support will be a key catalyst in ensuring support to the Capital grant reserves at the ICB.

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18" April 2023
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1. Project details

Project name:

Scheme to increased capacity for the delivery of GP and primary
care NHS provision within Hall Green surgery, Skelmersdale.

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

Hall Green surgery
164, Ormskirk road,
Upholland
Skelmersdale
Lancashire

WNS8 OAB

Project description:

Brief description of the proposal

The primary care system in West Lancs is currently facing capacity
issues within its existing premises relating to a sustained and
ongoing increase in demand and activity particularly within our GP
practices and community health centres. The intention of this
proposal is to request support for CIL funding to support this work
within Hall Green Surgery, Upholland.

The practice currently offers a range of GP services to the local
residents of 8,027 patients primarily from Upholland, Pimbo,
Digmoor and Elmers Green.

The practice population has increased by 6% in the last 12 months
and in addition the practice is a training practice. In order to cope
with increasing demand Doctors and nursing staff numbers have
increased by 30%. The primary care network for Skelmersdale has
received additional funding for a range of additional
multidisciplinary roles in General practice including clinical
pharmacy, advanced practitioners, mental health practitioners in
order to improve accessibility and to meet demand for clinical
services within practices. Hall Green is a recipient of this support and
consequently needs to expand its room availability. There is an
urgent need to provide additional accommodation for these clinical
services and the aim of this bid is to support a capital scheme to
redevelop the accommodation and increase the number of
consulting/examination rooms by two.

The scheme involves the redesign and reuse of existing non-clinical
accommodation upstairs to create additional multiuse clinical
rooms.

A bid is being prepared to access capital grant support from the NHS
Lancashire and South Cumbria ICB and the aim of this bid is to
request part funding to support the request.

Project details:

Purpose of the project and details of
the works required

The intention of this scheme is to increase capacity within Hall
Green practice through capital investment to reuse existing
underutilised space to create two additional consulting/examination
rooms. The large meeting room, office accommodation and a
kitchen will be redesigned to create space. This would provide
access to an additional minimum of 20 sessions per week to
accommodate additional staff.

Detailed plans and drawings are currently being drawn up with the




intention of submitting a bid against the NHS Lancs and Cumbria
Integrated care board Capital grant allocations. Capital contributions
would be made by the practice and the ICB.The aim of this bid is to
seek complementary support from WLBC CIL monies.

Is the project already on the
Infrastructure Delivery
Schedule?

L]

If Yes, please provide reference .......ccoeveeeeecvcceeveevieeciecceeenn
Bl no

Has this project been started?

|:| Yes
. No

Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.
B no

2. Contact details

Organisation name

NHS Lancashire and South Cumbria ICB

Project lead / contact name

Alistair Rose

Email:
Contact number:

Alistair.rosel@nhs.net

Project partners (if
applicable):

3. Identifying strategic need

Does the project meet a local
need or demand that has

arisen or been exacerbated as
a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

The underlying strategic need is the requirement for the NHS to
provide sufficient infrastructure and estates capacity to support
clinical needs within NHS primary care to deal with increasing
demand arising from new home building, demographics, changes to
clinical practice.

How would the project
support or enable growth or
planned development in West

This project would provide additional capital funds to allow
reconfiguration and expansion of our GP and primary care services
within West Lancs. Additional space is urgently required to allow




Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

the delivery of clinical care in line with current and projected
demands. It is vital to provide additional clinical space to support
the recruitment of clinicians required to deliver the care required.
The project would support and enhance the resources planned for
use within West Lancs allocated by NHS Lancs and Cumbria and by
NHSPS.

Is the project identified within
a relevant local strategy?

[ves
|:| No
The proposals regarding the development of enhanced primary care
and GP strategies are a key element of the West Lancs NHS estate
strategy approved by the CCG. They will also form a key cornerstone
of the emerging NHS Lancashire and South Cumbria NHS estate
strategy. The provision of care from Hall Green surgery remains a
key element in this strategy.

Please tick those that apply
and provide any relevant
strategy / policy details

|:| Local Plan 2012-2027, WLBC
Please state Policy/Strat@gy.......vcveveeuerireereceiereee et eree v e
|:| Transport and Highways Masterplan, LCC
|:| Cycling and Green Infrastructure Strategy, WLBC
Leisure Strategy / Playing Pitch Strategy WLBC
Health and Wellbeing Strategy, WLBC
|:| Masterplan / Development Brief
|:| Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

. Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

. Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

. A clean, safe environment with affordable homes
Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

. Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

. Support businesses to adapt and prosper

|:| Be a financially sustainable Council by 2023
Including: To provide value for money services



https://www.westlancs.gov.uk/about-the-council/spending-strategies-performance/strategies-and-plans/council-plan.aspx

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

|:| Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

|:| Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

. Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

Improvement of existing infrastructure
|:| Replacement of existing infrastructure

|:| Operation
|:| Maintenance

I Provision of new infrastructure

What benefits will the scheme
deliver to the local area?

Economic improvements
Environmental improvements
Social improvements

Please provide details.

The delivery of the West Lancs NHS estate strategy will increase
local access to a wide range of primary care services investing in all
areas of the borough to ensure equitable availability of a range of
services. Economically there will be more staff working in our local
communities, reducing the need for travel for health care services
and addressing health and social needs at the area of most need.

Hall Green proposal is a key element of this by providing additional,
accessible ,high quality accommodation to the local residents whilst
ensuring sufficient infrastructure is available to meet demand.

What geographic area will the
project benefit?

Neighbourhood / local
Town / large village
Borough wide / beyond

Please provide details

The estate strategy will promote investment within all three Primary
care networks namely Skelmersdale, Ormskirk and the north as
demand and capacity are prevalent in all areas.

This bid will specifically impact the delivery of health care to the
residents of Skelmersdale and Upholland.

Does the proposal have a
positive impact on equality?

No

. Yes
L]



https://www.westlancs.gov.uk/planning/planning-policy/community-infrastructure-levy/cil-receipts-and-expenditure/annual-reports.aspx

This includes gender, race, age,
religion, sexuality, disability

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

Ensuring sufficient capacity within primary care through investment
in primary care buildings will also enable equity of access to a range
of health care services across the borough.

Has the project already
benefitted from stakeholder
engagement / discussions
with the local community?

|:| Yes
. No

Please provide details

Is there public support? To what
degree?

Appropriate stakeholder engagement will be undertaken once the
precise detail of the estate strategy is agreed.

4. Deliverability

When can the infrastructure be
delivered?

. Within 1-2 years (short term)
|:| Within 3-5 years (medium term)
|:| Over 5 years (long term)

|:| Unknown

Please provide details

If known, in which financial year is the project expected to commence?
2023/2024

If known, in which financial year is the project expected to complete?

2024/25

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

The estate strategy will need to be endorsed and approved within
the ICB. Requests for capital grants and NHSPS approvals have
been made. NHSPS capital of £4.5 m to replace Birleywood has
been approved nationally and detailed planning will now
commence. Capital grant submissions are being developed in
conjunction with the development of PCN based assessments of
infrastructure availability, utilisation and demand requirements.
The main risk will relate to the availability and timing of sufficient
funds. Our schemes will be prioritised to ensure an appropriate
programme of work.

The Hall Green GP practice bid is a standalone scheme consistent
with the estates strategy but required urgently to address current
demand constraints and issues locally.

Has any work been carried out
to date to assess the feasibility
of the project?

Yes. NHSPS have examined the feasibility of the scheme and
drawn up initial plans. Detailed plans and costings are currently
being assessed but the overall cost is likely to be approx. £100k.

Please set out any key
milestones and/or tasks for the
project

e Completion of stage one
e Bids to WLBC NHSPS submitted July 23
e Approval to proceed August




e 8 week build period

Which organisation will be

The GP practice with support from the ICB will manage the

responsible for delivering the scheme.
infrastructure?
Who will be responsible for the | GP practice

future management and
maintenance of the
infrastructure?

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

|:| Strategic risks / impacts

Major risks / impacts
|:| Minor risks/impacts
|:| No risks/impacts

Please provide details

Additional space and capacity within our existing primary care
estate is required to ensure the delivery of appropriate accessible
primary care health services as the current accommodation is
heavily utilised with no spare capacity.

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going

maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
WLBC CIL

25,000
NHS Lancashire and South Cumbria ICB 42,000
Hall Green GP practice 33,000

Do you wish to (bid for the) use CIL monies to help deliver

the project?

Yes. Earmarked CIL monies to
support investment required for
West Lancs NHS estate strategy

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and

any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source

Amount (£)

Status of funding

% of total cost

ICB/Practice

75000

Proposed

75%

Please also set out the risks to the project if any other funding applications were not successful.
Additional capacity cannot be delivered.




Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for
longer).

CIL support will be a key catalyst in ensuring support to the Capital grant reserves at the ICB.

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18" April 2023
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1. Project 205 - Details

Project name:

Scheme to increase capacity for the provision of GP and primary
care services within Hants lane clinic, Ormskirk.

Proposed location :

Where applicable, please provide a
plan/map indicating the location of
the proposed works

Hants lane clinic
43, Hants lane,
Ormskirk

L39 1PX

Project description:

Brief description of the proposal

The primary care system in West Lancs is currently facing capacity
issues within its existing premises relating to a sustained and
ongoing increase in demand and activity particularly within our GP
practices and community health centres. The intention of this
proposal is to request support for CIL funding to support this work
within Hants lane clinic Ormskirk.

The clinic currently offers a range of services to the residents of
Ormskirk. Current services include Community nursing, Podiatry,
Midwifery, Out of hours services, Ultrasound, Sexual health and
speech and language. The primary care network for Ormskirk has
received additional funding for a range of additional
multidisciplinary roles in General practice including clinical
pharmacy, advanced practitioners, mental health practitioners in
order to improve accessibility and to meet demand for clinical
services. There is an urgent need to provide additional
accommodation for these clinical services as current health
infrastructure in Ormskirk is fully utilised.

Hants lane has been identified as a location where extra capacity can
be provided from the existing centre. The aim of this bid is to
support a capital scheme to redevelop the accommodation and
increase the number of consulting/examination rooms.

The scheme involves the redesign and reuse of existing non-clinical
accommodation to create purpose built, fully compliant multiuse
clinical rooms. Nonclinical services will be moved upstairs creating
capacity for reuse on the ground floor.

Stage one has already commenced with two additional rooms being
made available from July onwards. This bid would support stage two
which would be the reuse of an underutilised existing large health
education room to create two consulting examination rooms.




Project details:

Purpose of the project and details of
the works required

The long-term strategic plan remains the provision of a new primary
care centre for the Ormskirk population, but this is dependent upon
capital funding which is being sought.

In the short term, there is an urgent need for additional space within
our existing premises at Ormskirk and Aughton. We will be assessing
and requesting support for these premises based on housing
developments within this area. Historic recent developments on the
Atkinson site using our policy would generate a request for CIL
support of £38,250. Future planning approvals would also affect this
and a further earmarked allocation for future approvals will also be
sought.

The intention of this scheme is to increase capacity within Hants
lane clinic through capital investment to reuse existing underutilised
space to create two additional consulting/examination rooms.

There are currently seven clinical rooms within this unit. An ongoing
scheme will produce two additional rooms. The aim of this scheme is
to further increase capacity through the provision of two further
rooms. This would provide access to an additional 30 sessions with
the potential for over 12,000 patient attendances and increased out
of hour access. It will be a vital resource to both developing our local
estate strategy and increasing access to care locally for Ormskirk
residents.

In detail the plan would involve the use of the current 34 m2 Health
education room. The room is underutilised and will be converted
into two multiuse clinical rooms. These will be placed on the booking
system and would be available to the local GPs for bookings.

Hants lane is owned and managed by NHS Property services and a
bid is being submitted to access their capital to support this bid in a
complementary way.

These rooms would be available to the GP practices of Ormskirk
Primary care network. All practices have seen growth in patient list
sizes driven by additional housing and demand increases.

e Elms practice Ormskirk 4,888 patients

e Ormskirk medical practice 9,260 patients

e Park gate surgery 9,484

e Beacon primary care 17,067 patients

e Aughton surgery 6146 patients




Is the project already on the
Infrastructure Delivery
Schedule?

L]

If Yes, please provide reference ... ceecevveevieececceeen,
Bl no

Has this project been started?

|:| Yes Stage one has commenced but this bid is to support stage 2
Bl no

Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.
B no

2. Contact details

Organisation name

NHS Lancashire and South Cumbria ICB

Project lead / contact name

Alistair Rose

Email:
Contact number:

Alistair.rosel@nhs.net

Project partners (if
applicable):

NHS Property services
Ormskirk Primary care network

3. Identifying strategic need

Does the project meet a local
need or demand that has

arisen or been exacerbated as
a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

The underlying strategic need is the requirement for the NHS to
provide sufficient infrastructure and estates capacity to support
clinical needs within NHS primary care to deal with increasing
demand arising from new home building, demographics, changes to
clinical practice.

How would the project
support or enable growth or
planned development in West
Lancashire?

This project would provide additional capital funds to allow
reconfiguration and expansion of our GP and primary care services
within West Lancs. Additional space is urgently required to allow
the delivery of clinical care in line with current and projected
demands. It is vital to provide additional clinical space to support




Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

the recruitment of clinicians required to deliver the care required.
The project would support and enhance the resources planned for
use within West Lancs allocated by NHS Lancashire and South
Cumbria ICB and by NHSPS.

Is the project identified within
a relevant local strategy?

[¥es
|:| No
The proposals regarding the development of enhanced primary care
and GP strategies are a key element of the local NHS estate strategy
approved by the previous CCG. They will also form a key
cornerstone of the emerging NHS Lancashire and South Cumbria ICB
estate strategy.

Hants lane has consistently been identified as a key short term
priority for delivering additional capacity to Ormskirk residents

Please tick those that apply
and provide any relevant
strategy / policy details

|:| Local Plan 2012-2027, WLBC
Please state Policy/Strat@gy.......ucvevicuerevecrereieree et eves v e
|:| Transport and Highways Masterplan, LCC
|:| Cycling and Green Infrastructure Strategy, WLBC
Leisure Strategy / Playing Pitch Strategy WLBC
Health and Wellbeing Strategy, WLBC
|:| Masterplan / Development Brief
|:| Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

. Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

. Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeqguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

. A clean, safe environment with affordable homes
Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

. Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

. Support businesses to adapt and prosper

|:| Be a financially sustainable Council by 2023
Including: To provide value for money services



https://www.westlancs.gov.uk/about-the-council/spending-strategies-performance/strategies-and-plans/council-plan.aspx

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

|:| Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

|:| Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

. Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

Provision of new infrastructure
Improvement of existing infrastructure
|:| Replacement of existing infrastructure

|:| Operation
|:| Maintenance

What benefits will the scheme
deliver to the local area?

Economic improvements
Environmental improvements
Social improvements

Please provide details.

The delivery of the West Lancs NHS estate strategy will increase
local access to a wide range of primary care services investing in all
areas of the borough to ensure equitable availability of a range of
services. Economically there will be more staff working in our local
communities, reducing the need for travel for health care services
and addressing health and social needs at the area of most need.
The Hants lane bid is a key element of this by providing additional,
accessible, high quality accommodation to the local residents whilst
ensuring sufficient infrastructure is available to meet demand.
meeting demand

What geographic area will the
project benefit?

Neighbourhood / local
Town / large village
Borough wide / beyond

Please provide details

Our evolving estate strategy will promote investment within all
three Primary care networks namely Skelmersdale, Ormskirk and the
north as demand and capacity are prevalent in all areas.

This bid will specifically impact the delivery of health care to the
residents of Ormskirk. Some services within the building may
however, be accessed by the wider West Lancs population.

Does the proposal have a
positive impact on equality?

No

. Yes
L]



https://www.westlancs.gov.uk/planning/planning-policy/community-infrastructure-levy/cil-receipts-and-expenditure/annual-reports.aspx

This includes gender, race, age,
religion, sexuality, disability

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

Ensuring sufficient capacity within primary care through investment
in primary care buildings will also enable equity of access to a range
of health care services across the borough.

Has the project already
benefitted from stakeholder
engagement / discussions
with the local community?

|:| Yes
. No

Please provide details

Is there public support? To what
degree?

Appropriate stakeholder engagement will be undertaken once the
precise detail of the estate strategy is agreed.

4. Deliverability

When can the infrastructure be
delivered?

. Within 1-2 years (short term)
|:| Within 3-5 years (medium term)
|:| Over 5 years (long term)

|:| Unknown

Please provide details

If known, in which financial year is the project expected to commence?
2023/2024

Stage 2 Hants lane will commence this financial year as the need is urgent.
Appropriate funding will need to be secured.

If known, in which financial year is the project expected to complete?

2024/25

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

The estate strategy will need to be endorsed and approved within
the ICB. Requests for capital grants and NHSPS approvals have
been made. NHSPS capital of £4.5 m to replace Birleywood has
been approved nationally and detailed planning will now
commence. Capital grant submissions are being developed in
conjunction with the development of PCN based assessments of
infrastructure availability, utilisation and demand requirements.
The main risk will relate to the availability and timing of sufficient
funds. Our schemes will be prioritised to ensure an appropriate
programme of work.

The Hants lane bid is a standalone scheme consistent with the
estates strategy but required urgently to address current demand
constraints and issues locally.

Has any work been carried out
to date to assess the feasibility
of the project?

Yes. NHSPS have examined the feasibility of the scheme and drawn
up initial plans.

Please set out any key

e Completion of stage one




milestones and/or tasks for the
project

e Bids to WLBC NHSPS submitted July 23
e Approval to proceed August
o 8 week build period

Which organisation will be
responsible for delivering the
infrastructure?

NHSPS as landlord will commission and undertake the work
required

Who will be responsible for the
future management and
maintenance of the
infrastructure?

Combination of NHS Lancs and Cumbria, NHSPS and GP practices
dependent upon building ownership.

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

|:| Strategic risks / impacts
. Major risks / impacts
|:| Minor risks/impacts
|:| No risks/impacts

Please provide details

Additional space and capacity within our existing primary care
estate is required to ensure the delivery of appropriate accessible
primary care health services as the current accommodation is
heavily utilised with no spare capacity.

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
WLBC CIL

50,000
NHSPS 50,000

Do you wish to (bid for the) use CIL monies to help deliver

the project?

Yes. Earmarked CIL monies to
support investment required for
West Lancs NHS estate strategy

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source

Amount (£) Status of funding % of total cost

NHSPS

50000 Proposed £50

Please also set out the risks to the project if any other funding applications were not successful.




Funding has been secured for Stage 1 of the Hants lane capacity scheme

Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for
longer).

CIL support will be a major catalyst and driver in securing support from NHSPS to invest further in this
building. The stage one scheme is being funded by £80k of NHSPS central capital funding.

Thank you for completing this proforma.

Please return to Nicola.Hamilton@westlancs.gov.uk by 12 noon of 18" April 2023



mailto:Nicola.Hamilton@westlancs.gov.uk

1. Project 208 - Details

Project Fairy Glen Green Infrastructure Improvements
name:
Proposed Fairy Glen, Parbold/Wrightington
location : ; La i
Fairy Glen "cfs%e
wher
applicable, — N :
please provide \ 4 A\ :
a plan/map Dangerous ‘\é“iﬁ:rt R
indicating the \ 1‘:& /
location of the / =
proposed 9
works
¥ it (dis)
Delfll‘iouse Wood., 3
Map Scale: 1:5,000
Map Centre: 351,606 410,508
Project Green infrastructure improvements to Fairy Glen, involving significant upgrades to the
description: | paths, access controls, site signage and site furniture.
Brief
description of
the proposal
Project To improve the access points to the site
details: To upgrade and resurface the existing path network
To reduce trampling of woodland flora (especially bluebells) using appropriate control
Purpose of the | measures
et G To provide site interpretation and information
details of the T id ing f ..
works 0 provide seating for visitors
required
Is the project already on the |:| Yes -
Infrastructure Delivery If Yes, please provide reference .........ooveeeeeeeeeereeveeerereerennanns
Schedule? X] No
Has this project been started? | [ |Yes
< No




Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.

&No

2. Contact details

Organisation name

WLBC Wellbeing and Place

Project lead / contact name

Dan Massey

Email:
Contact number:

Daniel.massey@westlancs.gov.uk

Project partners (if
applicable):

3. Identifying strategic need

Does the project meet a local
need or demand that has

arisen or been exacerbated as
a result of new development?

Please explain what need or demand
has arisen as a result of new
development.

The site attracts local residents as well as those within the wider
borough and beyond.

Due to local increase in residential development across the
borough, there has been unprecedented visitor numbers over the
past 5 years, the site requires significant upgrades to the paths,
access controls, site signage and site furniture.

How would the project
support or enable growth or
planned development in West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

The adjoining landowner is working to improve the access to the
surrounding area by upgrading their paths and public access to
their land. This will not only bring an additional benefit to residents
wishing to enjoy both areas of land, but it is expected to put further
pressures on the Fairy Glen site, which has already suffered
considerable wear and tear.

The ongoing improvements to the canal towpath between Parbold
and Appley Bridge by the Canal and River Trust (being delivered
using previously allocated CIL funding) may also open up the
opportunity to widen linkages to the Fairy Glen site and further
increase visitor numbers, by those using the towpath.

This project will bring added value to these proposals and added
benefits for visitors to the area.




Is the project identified within
a relevant local strategy?

& Yes
|:| No

Please tick those that apply
and provide any relevant
strategy / policy details

[X] Local Plan 2012-2027, WLBC

Please state policy/strategy............ EN3 e
|:| Transport and Highways Masterplan, LCC

|:| Cycling and Green Infrastructure Strategy, WLBC

|:| Leisure Strategy / Playing Pitch Strategy WLBC

|:| Health and Wellbeing Strategy, WLBC

|:| Masterplan / Development Brief

|:| Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

|:| Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

& Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

|:| A clean, safe environment with affordable homes
Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

& Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

IXI Support businesses to adapt and prosper

|:| Be a financially sustainable Council by 2023
Including: To provide value for money services

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

|:| Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

& Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

& Community facilities



https://www.westlancs.gov.uk/about-the-council/spending-strategies-performance/strategies-and-plans/council-plan.aspx
https://www.westlancs.gov.uk/planning/planning-policy/community-infrastructure-levy/cil-receipts-and-expenditure/annual-reports.aspx

Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

& Provision of new infrastructure
& Improvement of existing infrastructure
|:| Replacement of existing infrastructure

|:| Operation
|:| Maintenance

What benefits will the scheme
deliver to the local area?

IZ Economic improvements
IZ Environmental improvements
IZ Social improvements

Please provide details.

Economic Improvements - Increased visitor numbers providing
multiplier benefits to local businesses. People travel from outside
the borough to enjoy this facility and with it they bring their money
to spend in local shops and restaurants

Environmental Improvements — Physical improvements will bring in
controls to reduce trampling of woodland flora (especially bluebells)
using appropriate control measures. Improved footpaths will direct
footfall along routes without damaging existing habitats.

Social Improvements — Mental and physical wellbeing opportunity
and social connectivity improvements by encouraging people who
visit to stay longer and enjoy the benefits of the green space.
Information signboards will assist in the education of our green
spaces.

What geographic area will the
project benefit?

IXI Neighbourhood / local

|:| Town / large village
|X| Borough wide / beyond

Please provide details

This facility is well used by locals and also (due to social media/trip
advisor) by people from further afield. This project is required to
realise the potential of the site as a high quality regional destination

Does the proposal have a
positive impact on equality?

This includes gender, race, age,
religion, sexuality, disability

|X| Yes
|:| No

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

The current access is limited due to the degraded state of the
network and lacks benches etc which are required to allow people to
rest

Has the project already
benefitted from stakeholder

|:| Yes
IXI No




engagement / discussions
with the local community?

Please provide details

Is there public support? To what
degree?

No official consultation has taken place, however anecdotal
evidence shows the value of the site and the demand for
improvement

4. Deliverability

When can the infrastructure be
delivered?

|X| Within 1-2 years (short term)
|:| Within 3-5 years (medium term)
|:| Over 5 years (long term)

|:| Unknown

Please provide details

If known, in which financial year is the project expected to commence?

2024

If known, in which financial year is the project expected to complete?
2024

Are there any risks to the
delivery? Is commencement of
the project reliant on any
planning, legal or other
consents? Is the project reliant
on the completion of any other
projects first?

no

Has any work been carried out
to date to assess the feasibility
of the project?

Rough costings of requirements developed

Please set out any key
milestones and/or tasks for the
project

Which organisation will be
responsible for delivering the
infrastructure?

WIbc Ranger Service

Who will be responsible for the
future management and
maintenance of the
infrastructure?

As above

Are there specific implications,
risks or negative impacts if this

|:| Strategic risks / impacts
|E Major risks / impacts




project does not come |:| Minor risks/impacts
forward? [ ] No risks/impacts

Please provide details
Health and safety of the site will become a risk if work to the
access network is not carried out

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going
maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
Path upgrades £20,000
Bridges and revetments £15,000
Entrance upgrades £5,000
Signage £2,000
Interpretation £3,500
Furniture £3,500
Habitat surveys and public consultation £1000
Total £50,000
Management fee 5,000
Total Cil required £55,000
Do you wish to (bid for the) use CIL monies to help deliver yes

the project?

Are CIL monies needed to deliver the project? What match funding is available or secured?

Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source Amount (£) Status of funding % of total cost

Please also set out the risks to the project if any other funding applications were not successful.

None




Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for
longer).

Cil required to deliver project as there is no capital budget set aside for the site.




1. Project 209 - Details

Project name:

Environmental site enhancements at Kiln Lane and Tongbarn playing fields.

Proposed
location :

Where applicable,
please provide a
plan/map indicating
the location of the
proposed works

Kiln Lane, Skelmersdale.

Lanca:
County

Kiln Lane and Tongbarn ’%‘*

""" i Stanley 71 \

e

a as s = Map Seale: 1:10,000
E Map Centre: 347 119 406,453

=] -

Project
description:

Brief description of
the proposal

Site enhancements are to include habitat creation, improved path network,
seating, development of natural play features.

Project details:

Purpose of the
project and details of
the works required

The two sites of Kiln Lane and Tongbarn playing fields are geographically close
and both require enhancements within this relatively built up and well populated
area. This project has combined the two sites to provide a coordinated approach
to greenspace development.

Funding has already been secured for the improvements to the Tongbarn area
(Phase 1) through the Council's Housing Environmental Improvements Fund,
however the Kiln Lane area (Phase 2) cannot be funded by this source.

This current bid is to enable improvements in the Kiln Lane area to enhance and
add value that to be delivered in Tongbarn area.

In order to provide a complimentary suite of improvements a working group had
previously been set up to allow the council to work efficiently to deliver
improvements for the communities it serves.

It is expected that this working group will revisit this part of the project once
further funding is secured (subject of this bid) and will include stakeholders from
Wellbeing and Regeneration, Housing and Clean and Green. It has previously




been guided by a number of councillors who represent their constituents, who
have already asked for improved greenspace, the provision of wellbeing areas
and areas to enjoy being outside.

The work involved will include an improvement in the quality of the greenspace
to add wildlife, recreational and wellbeing value to the site (see above) by
altering maintenance techniques, planting locally native species of trees, fruit
trees, improving the path network, adding seating, art features, natural play
features and potentially other features including artwork if identified by open
public consultation following approval of funding. Estimated costs have been
provided as part of this bid.

Is the project already on the
Infrastructure Delivery
Schedule?

|:|Yes -

If Yes, please provide reference .......cooeceeeceveineiveeeeecece e
IXI No

Has this project been started?

|:| Yes
|X| No

Has this project been
completed?

|:| Yes - If completed, there is no need to continue with this form.

&No

2. Contact details

Organisation name

WLBC

Project lead / contact name

Dan Massey

Email:
Contact number:

Daniel.massey@westlancs.gov.uk

Project partners (if
applicable):

3. Identifying strategic need

Does the project meet a local
need or demand that has

has arisen as a result of new
development.

arisen or been exacerbated as
a result of new development?

Please explain what need or demand

Recent developments throughout Skelmersdale have led to
increased demands/pressures on existing greenspace. The site is
well used and there has been demand from local councillors to
improve provision of recreational, wellbeing and wildlife
opportunities.




How would the project
support or enable growth or
planned development in West
Lancashire?

Details of why this project is required
to support new development. Please
provide details of any specific
development proposals, sites or
growth which would be supported,
enabled or unlocked by the project.

Is the project identified within
a relevant local strategy?

IXI Yes
|:| No

Please tick those that apply
and provide any relevant
strategy / policy details

|:| Local Plan 2012-2027, WLBC

Please state policy/Strat@gy.....cuvveeireeceeeerieece st
|:| Transport and Highways Masterplan, LCC

IXI Cycling and Green Infrastructure Strategy, WLBC

& Leisure Strategy / Playing Pitch Strategy WLBC

IXI Health and Wellbeing Strategy, WLBC

|:| Masterplan / Development Brief

|:| Other (please state)

Does the project help meet at
least one of the Council’s
Corporate Priorities?

Please tick those that apply

LINK to Council Priorities

|:| Create empowered, engaged and inclusive communities
Including: Healthy, resilient and engaged communities, improved
places to live and work, equal opportunities

IXI Become a greener West Lancashire

Including: To embed green infrastructure into our Borough's future
development and regeneration, to safeqguard the natural landscape
and maintain our green environment, to become carbon neutral,
encourage green space, energy efficiency, sustainable supply chains

IZ A clean, safe environment with affordable homes
Including: Providing a cleaner physical environment to enhance the
Borough, supporting quality growth and infrastructure

IZ Everyone to be healthy, happy, safe and resilient

To invest in sports and leisure services and facilities, to protect,
invest and continue to developer our green leisure spaces, to reduce
health inequalities, to support our most deprived areas

|:| Support businesses to adapt and prosper

|:| Be a financially sustainable Council by 2023
Including: To provide value for money services



https://www.westlancs.gov.uk/about-the-council/spending-strategies-performance/strategies-and-plans/council-plan.aspx

Does the project fall under
the infrastructure listed in the
Infrastructure Funding
Statement?

Please tick the infrastructure
type(s)

Link to the IFS

|:| Strategic transport and highways improvements or provision
Including: Cycle network provision and improvements, footpaths, bus
stops etc.

IXI Strategic green infrastructure
Including: Parks, amenity open space, play areas, outdoor sports
facilities and playing pitches, semi-natural open space.

|:| Community facilities
Including: Libraries, health facilities, community centres, public
realm, leisure centres etc.

Does the project propose?

IZ Provision of new infrastructure
|E Improvement of existing infrastructure
|:| Replacement of existing infrastructure

|:| Operation
|:| Maintenance

What benefits will the scheme
deliver to the local area?

|:| Economic improvements
IXI Environmental improvements
|:| Social improvements

Please provide details.

The project will improve the quality and accessibility of a piece of
public open space which is close to numerous properties, it will
improve habitats and biodiversity (including improving the site for
hedgehogs as specified by O&S committee report of 2021)

What geographic area will the
project benefit?

IXI Neighbourhood / local

|:| Town / large village
|:| Borough wide / beyond

Please provide details

Does the proposal have a
positive impact on equality?

This includes gender, race, age,
religion, sexuality, disability

IXI Yes
|:| No

Please provide details

Please explain if and how any
specific equalities groups would
be affected by the project.

By improving the access network the site will be more accessible to
wheelchair users and those with limited mobility. Provision of
seating will allow those with limited mobility to enjoy the site by
providing regular rest stops

Has the project already
benefitted from stakeholder
engagement / discussions
with the local community?

IXI Yes
|:| No



https://www.westlancs.gov.uk/planning/planning-policy/community-infrastructure-levy/cil-receipts-and-expenditure/annual-reports.aspx

Please provide details

Is there public support? To what
degree?

The site has been highlighted by local councillors, who report a
demand from the residents.

The working group for this area will revisit and carry out open public
consultation prior to finalising all work proposed.

The Kiln Lane area (Phase 2) was the subject of a trial in 2022 to

inform and develop the wider management of wildflower areas

within the borough. Feedback received from local residents was
generally positive and biodiversity of species improved.

As part of the Council's Community Orchards project, fruit trees
were planted in the Kiln Lane area in Spring 2023. This was also
subject to consultation and has been positively received.

It is clear that there is general public support for improvements to
public open spaces within this location.

4. Deliverability

When can the infrastructure be
delivered?

|Z| Within 1-2 years (short term)
|:| Within 3-5 years (medium term)

|:| Over 5 years (long term)
|:| Unknown

Please provide details

If known, in which financial year is the project expected to commence?

2024

If known, in which financial year is the project expected to complete?

completion of any other
projects first?

2024/5
Are there any risks to the No
delivery?
Is commencement of the No
project reliant on any planning,
legal or other consents?
Is the project reliant on the No

Has any work been carried out
to date to assess the feasibility
of the project?

Yes — A working group has previously been set up, and public
consultation is planned to relaunch this in order to finalise details
of the project.

Please set out any key
milestones and/or tasks for the
project

See attached gantt chart




Which organisation will be
responsible for delivering the
infrastructure?

WLBC

Who will be responsible for the
future management and
maintenance of the
infrastructure?

Clean and Green and Wellbeing and Leisure— C&G included from
the start of the project to ensure any work is maintainable within
current budget provision

Are there specific implications,
risks or negative impacts if this
project does not come
forward?

|X| Strategic risks / impacts
|:| Major risks / impacts
|:| Minor risks/impacts
|:| No risks/impacts

Please provide details

Consultation with no further action has reputational implications
for the council (and Councillors who are championing the project)

5. Project costs and funding

What is the cost of the project?

Please complete the table below with as much detail as possible — including, where known, a breakdown of the
different elements of the scheme. Please make clear if funding is being sought for revenue costs (eg on-going

maintenance). Costs associated with preparing the CIL funding bid should not be included.

Source Estimate cost (£)
Design Work - Tongbarn (Phase 1) £3,000
Public Consultation — Both Phases £4,000
Tongbarn (Phase 1) £40,000
TOTAL PHASE 1 — Tongbarn £47,000
Path improvements/upgrades — Kiln Lane (Phase 2) £30,000
Creation of 'natural play' features — Kiln Lane (Phase 2) 10,000
Signage/interpretation/art feature — Kiln Lane (Phase 2) 8,000
Planting/habitat creation — Kiln Lane (Phase 2) 5,000
Seating/benches — Kiln Lane (Phase 2) 4,000
Management/Maintenance fee — Kiln Lane (Phase 2) £5,700
TOTAL PHASE 2 — Kiln Lane £62,700
TOTAL BOTH PHASES £109,700

Do you wish to (bid for the) use CIL monies to help deliver
the project?

Yes

Are CIL monies needed to deliver the project? What match funding is available or secured?




Please give details of all identified sources of funding for the project, including the amount of CIL funding being sought and
any match funding and its status (eg proposed, bid submitted, approved in principle, secured).

Source Amount (£) Status of funding % of total cost
Existing resource - design £3,000 Secured 2.7%
work- Tongbarn Phase 1

Existing resources - £4,000 Secured 3.6%
Public consultation — Both

Phases

Housings Environment £40,000 Secured 36.5%
improvement fund (on

Tongbarn Phase 1

CIL Funding - Kiln Lane £62,700 (This bid) 57.2%
— PHASE 2

Please also set out the risks to the project if any other funding applications were not successful.

N/A

Please detail why CIL funding is needed and/or how it will add value to the project?

Will CIL help secure the overall delivery of the project (i.e. the project would not proceed without CIL), the timing of
delivery (i.e. would CIL enable the project to be brought forward earlier) or the longevity of the project (i.e. CIL
would enhance the quality of the project, increase the benefit to residents or enable the benefit to be sustained for

longer).

CIL funding ensures that Phase 2 of this project can be delivered at the same time as Phase 1 (where
funding is already secured) in a co-ordinated way within the same geographical area. In doing so, it
will enhance the quality of the overall environmental improvements planned within this area to bring

a wider benefit to local residents and wildlife habitats.

Gantt Chart

Apr-23 Year 1
TASK April May June July August  Sept

Oct Nov Dec Jan Feb

Mar

2024 Year 2
April May June July August

Sept

carry out site investigations and develop potential concepts
Identify communities for consultation

develop consultation methodoligy

develop consultation materials

engage local school (ready for consultation in next accademic year)
carry out consultation

carry out consultation with local schools

process consultation material

finalise designs

idenitfy maintenance budgets

publise designs/feedback to consultees

CIL funding confirmed

revise design if CIL not confirmed?

DELIVER

Carry out tendering

engage contractor

construction

snagging

launch event -end of school term

REVIEW

Evaluate cross departmental work processes - feedback to CMT?
evaluate implimentation

celebrate success




